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Dear Well Wishers 
I am happy to share the Annual Report of a very 
eventful year in UDAAN Society. Our 
organization has made a considerable headway 
in implementing sustainable developmental 
initiatives during 2013. Our collaborative 
projects with various stakeholders have 
immensely contributed to strengthen local 
communities. Our goals for the next five years 
are fundamentally about sustainable growth - 
the growth in terms of number of projects in 
thrust areas to realize our vision.  
Evidently, we confronted a new set of 
challenges, like the impact of economic 
recession in the country, the rising inflation and 
reduced growth rate that resulted in increased 
unemployment, debt and distress and migration 

across the communities where we work. In 
addition, we experienced a set of complex 
challenges relating to social mission, 
accountability, need for maximizing limited 
resources, and the ability to network and 
position ourselves. These challenges have 
stimulated a need for more collaborative 
approaches to project funding and 
implementation, and the positioning of our 
organization in response to these social, 
political and economic changes. During 2013-14 
we made substantial progress in our core areas: 
Health, Nutrition and Economic Development 
where we have launched several initiatives and 
major funding projects. These include the 
prestigious Hot Cooked Project in rural areas, 
marketing of Handicraft products, Capacity 
building and awareness generation in water, 
sanitation and Health. 
UDAAN Society's journey has been supported 
by the Government, local and international 
donors, corporate donors, Grassroots NGOs, 
and supporters from within and outside India. 
Our trustees and patrons have been the 
backbone in all our endeavours. I am very 
grateful to each one of you for all the support.  

Gyanendra Mishra 
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UDAAN Society is a non-profit organization founded in 2004, with a vision to succor in restoration of lost 
dignity, livelihood, equality, justice and peace in favor of downtrodden communities. UDAAN society is 
active in promoting public interest by encouraging community development and voluntarily reducing 
practices that harm the public sphere. UDAAN Society is working with rural development as its main 
thrust area in which building of human communities, empowerment of rural women and education of 
the girl children rank supreme. The evolution of the UDAAN society is nothing but manifestation of 
sincere selfless desire to serve the mankind 
We are collaborating with government supported programs that deal with child labour, routine 
immunization, pulse polio program, HIV/AIDS etc. The emphasis of our work is on awareness generation 
in terms of health education, rights and duties of the people, poverty alleviation, social issues and 
dissemination of schemes & programs related to development & welfare of general masses. In order to 
spawn understanding about these programs, our team of volunteer organizes health camps, rallies, wall 
writing, group meetings, awareness generation camps and other activities of mass mobilization. At 
individual level we also organize counseling services for the restoration of self esteem, personal dignity 
and confidence of person with disability, AIDS patients and unemployed youth. 
Vision 
To make people’s life easy by applying the humanistic approach based on equality, justice, peace and 
bring them on the way of sustainable development by involving them in main stream of society. 
Mission 
To establish an infrastructure of accessible services for persons in areas of low income and primarily for 
under privileged society ,using as far as possible manpower and resources available within target 
communities with active community participation and leading to an inclusive society. 
Objectives 
¶ Making a paradigm shift from unorganized to sustainable development 
¶ Initiate programs to improve the quality of life of persons with low-income areas 
¶ Expand the services for the identification of children in the age group of 0-5 and put in place 

suitable early intervention programs 
¶ To diversify sources of funds for a higher degree of financial independence 
¶ To establish linkages nationally and internationally 
¶ To sensitize, inform and educate target communities  
¶ To develop the efficiency of the neglected and under privileged people of society and ensure their 

participation in the programs of sustainable development and decision making process through 
democratic way 
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Head Office 

 
UDAAN SOCIETY 
8/140, Raghuvir Puri GT Road  
 Aligarh 202001 
Tel : 0571-6450159 
Email: Udaansociety@gmail.com 
Visit us at: 
www.udaansociety.org 
 

About UDAAN Society 
UDAAN Society is a Non-governmental organization 
registered under the Societies Registration Act of 1860, with 
Reg. No 2243. The Society is established to succor 
in restoration of lost dignity, livelihood, equality, justice and 
peace in favour of downtrodden communities. Since 
inception in 2004, UDAAN Society is proactively promoting 
the public interest by encouraging community growth and 
development, and voluntarily eliminating practices that 
harm the public sphere. With emphasis on thrust areas - 
Women empowerment, Education and Health, the Society is 
growing by leaps and bounds with definite strategies 
including successful collaborations with different 
government and non-government agencies. 
 
 



 
 
At the UDAAN Society, we are committed to maximize our contribution to society through implementing 
sustainable development projects and programmes, which are funded by Government and 
developmental organizations. Through our projects and programmes we offer sustainable solutions to 
some of the most pressurizing challengesofthe contemporary times in areas of Health Care, Women 
Empowerment, Natural Resource Management and Education.  
During 2013-14, the total number of 319 activities was conducted for 53,196 beneficiaries. These 
activities describe our efforts in spreading the social image of the UDAAN Society. During 2013-14, we 
conducted  awareness programmes, wherein a majority of the programmes have focussed on health. 
We believe that “Prevention is better than Cure” and awareness is crucial in bringing about this element 
of prevention. Our health awareness programme stress on the importance of nutrition and hygiene. 
Many of our awareness programmes target certain important groups in the society viz. children and 
women. During the last year our programmes have benefited 2236 people, who have been educated on 
sanitation and hygiene, along with nutrition support for children below the age of 5 yrs.  Additionally, 
we conducted anti-malaria campaign and created awareness on water borne diseases in the areas and 
groups that are vulnerable to such issues. Besides this we organized cancer awareness programmes and 
HIV/AIDS awareness among the workers.  
In the health area, we conducted comprehensive health check-ups, general medical camps, multi-
speciality camps and specific need based camps. We also distributed medicines free of cost to the needy 
in all these camps. In case of eye camps, spectacles were given and even cataract operations were 
conducted free of cost. 
In the area of Women Empowerment, UDAAN Society has been involved in capacity building of women 
Self Help Groups, in the urban, in order to strengthen these groups, thus enabling them to begin 
profitable social enterprises. The objectives of the SHG capacity building programmes are as follows: 
1. To sensitize SHG members on various functional aspects of SHGs 
2. To address the gaps in structural, functional and legal entity of SHGs 
3. To make aware about the role and responsibility of group leaders and group members  
4. To sensitize the value of work the woman renders at the household level 
 
UDAAN Society has carried out various social initiatives to improve the livelihood and standard of living 
of the dispelled, marginal and deprived communities around its worksite. Understanding the needs of 
various localities, we have collaborated with government organisations and implemented skill up 
gradation programmes that improved the lives of more than 1200 women and 800 youth through 
Ministry of Minority affairs and other allied ministries and other funding agencies. Initially, need based 
activities in communities around worksites were carried out. To improve and enhance the skills of the 
deprived women, we initiated pro-poor partnerships with various government departments to 
implement the activities. 
 
 
 

Social Performance 2013-14 

 



Women Empowerment  
UDAAN Society believes in promoting gender equality and empowering the status of women in society 
through economic empowerment. The Strategy to achieve the goal is by creating an environment 
through socio-economic interventions for development of women enabling them realise their full 
potential.  
Activities under women empowerment 
 

 
BETI BACHAO CAMPAIGN 
Beti Bachao Abhiyaan was organized by UDAAN in association with Amarujala foundation. This drive was 
organized to raise the importance of the girl child in the society. UDAAN Society organized the 
programmes at each and every level of the society. This programme was organized and initiated by 
organization secretary Dr. Lalit Upadhyay and supported by the employees of the UDAAN Society 
including the Child Line team. It was also supported by the UHI consultant Mr.Ashok Bharthi was guest 
of the day. A mass awareness rally was organized 
in the slum of Shahjamal under leadership of 
secretary on 18th January, 2014. 

 
Health  
UDAAN Society efforts are augmented by its 
dedicated service to stakeholders and 
communities through health care services. Its 
strategy is to join hands with community in 
promoting, providing and facilitating health 
services to different stakeholders in target areas. 

•Formation of Self-Help Groups (SHGs) and Joint 
Liability groups(JLGs).

•Trainings on Various social and political issues.

• Gender Integration and Formation of Coorporatives.

Organising  and 
Strengthening of 

women CBOs

•Need Assessment and skills mapping.

•Training on skills promotion.

•Life skills trainings.

Skill Promotion

• Formation and stengthening of JLGs.

• Mobilization of financial resources .

•Facilitation for women in enterprise and market 
linkages.

Promoting 
Sustainable 
Enterprises



  

PULSE POLIO RALLY 
In the year, 2014 world has seen India which is Polio 
free. World Health Organization (WHO) has certified 
India as polio free. So to make people aware about the 
virus and generate support in sustenance of 
eradication UNICEF, Aligarh health department, district 
administration, UHI city team, and the supporting 
NGO’s working with the UHI decide to move a rally 
before booth day i.e. 18th January 2014. The rally 
started from Malkhan Singh to upper Fort and the 
CMO as well as BMC`s, CMC`s were also present in the 
rally and they said it is a pride day where our country 
has been striving for years to eradicate the virus. But, now it has been done. The rally ended at Jama 
Masjid, Upper fort   

Community Health Day:  
In the month of November Community Health Days 
were planned and organized as on the schedule time. 
The prime Motive of this health day was to have a 
counselling of the lactating and pregnant women. 
These events were organized nearby Anganwadi 
Centres of the slum so that work of AWW could be 
easier by Peer Educators and vice-versa. These events 
were organized by two ORWs, one of them used to sit 
at Anganwadi centre canopy to counsel & refer the 
pregnant ladies to the event venue & another one 
facilitate the program. This helped the community 

•Awareness on health and hygiene 

•Promotion of ISL through convergence

•Health Screening camps and referal services

•Supply of fog machines,mosquito nets and potable 
drinking water

Community 
Health 

• Awareness on child health

•Supply of nutrition to malnourished children

•Follow-up of new born children immunization.

Child Nutrition 
& 

immunization 

•conducting health camps & veterinary camps

•Individual health Screening

•Counselling and financial assistance

•Stress Managment training and supply of first aid kids

Health services



members as well as for the ORW`s in creating awareness in the community. Such Four events were 
organized (One By Unit-1 & Three by Unit-2) in which total 137 pregnant & lactating women took 
participation.  

 
PPFP Meeting 
To spread out the knowledge about pregnant & infant care we, with the help of stake holders organized 
number of PPFP meetings in the month of November. Our main concern was to aware the pregnant 
woman and her in-laws about the family planning methods and its impact on their family in terms of 
health, economy, better education and so on. As it is the peak season so we motivated them to adopt 
the suitable methods after delivering the child. We emphasized on the breast feeding up till 6 months. 
We discussed one research study which shows that if a child sucks the milk, more it is generated more. 
Total twelve such events were organized in different PE areas in which 394 women took participation. 

 
Sensitization Workshop at 
Malkhan Singh District  Hospital : 
On 11th July UDAAN Society participate in the 
workshop which was organized at Malkhan Singh 
District Hospital. CMO, ACMO, DMO, CMS (Male 
and female hospital) and many more senior health 
officials addressed the workshop. City manager 
and TO-COCM also addressed the group and 
highlighted the planned events and activities for 
entire fortnight. Honourable CDO and CMO 
mentioned that with the help of UHI the department will achieve the set goals for world population 
fortnight. The workshop started with the magic shows organized by UHI on family planning methods. 
Magician did his job efficiently and provided message on family planning methods with melodious 
magic. Speakers of the workshop mentioned that the data on female sterilization and IUCD is going up 
with the help of intensive community mobilization efforts. CDO mentioned that better efforts will be 
made to reduce MMR as well as IMR in the district.  

 

DADI (DOCTOR APKE DWAR 
INITIATIVE ) 
Following up visit by UHI Team at Naurangabad was 
done. The visit was facilitated by Mr. Abdul Bast 
Farooqui (PC) along with doctors Zakia Arshad (To-
Quality Assurance & SDD Expanded) and respective 
ORW. They made a follow up of all IUD and DMPA 
Patients. As well as community discussion and 
awareness about the project among community 
members was also done by the team. The Motto of 
the visit was to make credibility among the 
Community members about the project and to 
generate the demand of Contraceptive methods 
within the community.  



Orientation on %ØÃÌÕÓÉÖÅ "ÒÅÁÓÔÆÅÅÄÉÎÇ ÁÔ (0$ȭÓ 
The counselling cum orientation program was 
organized at Upper Fort & Pala Sahibabad HPD. 
ORWs along with the peer educators of concerned 
area invite the Pregnant women (Last trimester) & 
lactating women (with the child below 6 months) 
with their mother in laws at the HPD premises 
where concerned PC, FMDC along with HPD 
Doctors & staff nurse orient and counselled them 
about the benefits of exclusive Breastfeeding for 
mother & child both & by pictorial Massages. 
A game “Passing the Box” was organized during 
the event in which all the sixteen pages used to 
put in a box & the participant sit in a circle, the box move one to another with the music as the music 
stop the participant with the box used to open the box and picked out one page & show to all the 
participants, the facilitating team explain the message which was pictures & written on that page about 
the right way of breast feeding & its importance. On the other side two members used to stand with the 
canopy that counselled & distribute the LAM handouts. 
 
 

Education  
UDAAN Society believes that education is crucial and in this endeavour it is committed to achieve 
Universal primary education by promoting literacy and supporting higher education. Strategy is to 
identify the educational needs of poor and excluded children and extend support to promote higher 
education. 
Activities under Education 

 

Population Day Event:   
 
During this fort night Fortnight i.e. 11th to 24th of 
July group exercises were      conducted in which 
benefits of small family and the problems faced by 
larger one were discussed. The groups were formed 
of mothers with less than three children and 

•Conducting street based surveys on child labour

•Counselling for parents & children

•Streamlining child labour into formal/non-formal schools

•supply of nutrition and medicines

Identification

•Need Assessment and skills mapping.

•Training on skills promotion.

•Life skills trainings.

Support to primary, 
secondary & higher 
education

• Formation and stengthening of JLGs.

• Mobilization of financial resources .

•Facilitation for women in enterprise and market linkages.

Support to 
educational 

institutes



mothers with more than three children, so that they can discuss issues pertaining to them easily. 
 In these events a Team Building game were organized among the team of 5 members each some rigid 
non users and users of different services. In the game both teams have their captain, both captain starts 
walking on same time & used to mark a circle & go for five step other team members used to follow her 
which team reach first, won the prizes.  

Wall Writing  
One hundred & ninety two walls of the slums were 
painted. Each wall contains slogans on family 
planning & facilities address, by which the 
community has come to know about the family 
planning methods and many peoples queried about 
detail of various methods of Family Planning on the 
given number. By doing this activity people read the 
information about various methods of family 
planning and many of them are keen to know more 
about various methods of Family Planning. 

 
World Malaria Day Conference 
In the month of April, 25th a conference was held at Mohan lal Gautam District Hospital on World 
Maleria Day the major discussion among the participant was that Was is Malaria, High, Cause of 
Malaria, Diagnoses & Treatment of Malaria, & Prevention Of Malaria In conference AD Health Dr. 
R.P. Singh, Dr. Anand Swaroop, CMS, Deendayal Dr. Balkishan, Dy. CMO, kasganj, City manager (UHI, 
Aligarh) To-COCM (UHI Aligarh) was participated in Conference. 
 

Participation in Nirmal Bharat Abhiyan  
 
During the year UDAAN Society has 
conducted Seventy Five trainings under 
Nirmal Bharat Abhiyan in the Selected Lohiya 
Villahes of District Hathras. The trainings 
were conducted under the guidance of 
District Panchayati Raj Officer.  The purpose 
was to sensitize rural masses on the issue of 
water and sanitation and to mobilizes 
communities for the construction and 
maintenance of rural sanitary toilets at 
individual, school and Anganwadi level.  
 
In all six type of activities viz.  Community 
level Total Sanitation, Group meetings, 
demonstration of Swachhta rath, Audio 
Visual Shows, School Rally and Swachtta Mela were organized to create the buzz for the toilet 
construction.  
 
The communities were very much responsive and supported in the programme. People very well 
understand the necessity and use of toilets in rural households and took oath for the construction 
and maintenance of the same.  



Activities of National Importance  
 

Independence Day Celebration  
On the occasion of 15th August, 2013 all the staff 
of UDAAN Society (UHI and Child line) gathered at 
the Lodhipuram office of UDAAN Society under 
the leadership of Mr. Gyanendra Mishra 
(President, UDAAN Society) & Dr. Lalit Upadhyay 
(Secretary, UDAAN Society) in order to celebrate 
the Independence Day. All the staff reached office 
around 08:30 A.M and decorates the office 
premises the flag hosting was done by Mr. 
Gyanendra Mishra at 09:00 A.M sharp. After the 
flag hosting ceremony, every staff shared their 
thought and opinion about the day. Some cultural activity was also performed by staff. 
 
 
 
  



 

Stories unsaid  
Beneficiary Name       :  Nazma 
Husband Name:  Mohd. Shakir 
Age                      :  32 Yrs      
No. Of Children:   5 
Slum                    :  Bhujpura 
 
Nazma is a 32 years old lady. She got marry with Mohd. 
Shakir 10 years ago, she is looking confident and 
satisfied with her decision to adopt FP. She warmly 
welcomes us and told us the full story of availing 
sterilization. 
During discussion she revealed that she had 5 children.   She had to take the responsibility of family at 
age of 22. Her husband Mohd Shakir is a laborer. He is 
earning only 3000/ month; she had responsibility of 5 
children. Nazma’s eldest daughter is 9 years old and four 
other children are age of 7 years old daughter, 5 Years 
old son 3 years old son and 2 years old son. She told 
“there is not enough earning in laboring; we can’t afford 
expense of abortions”. She wants a family planning 
method, which she can avail easily and family planning 
method should be tension free. Nazma was in touch 
with PE Mrs. Noor Jahan.   
Nazma’s husband earns only 3000 Rs per month; she is residing in a rented home. She wants to avail 
family planning method because she had already a big family and she didn’t want to increase the size of 
the family. She had discussed with her husband about methods of family planning. She wants to avail 
sterilization, but her husband was not agreeing to avail sterilization method. Nazma’s husband was not 
agreeing because his family was not allowing for sterilization. Nazma discussed with P E Noor Jahan. PE 
counseled her.  One day she goes to hospital with Noor Jahan for sterilization without permission of her 
husband.  When NoorJahan asked her “Is your husband known that you are going for sterilization” she 
told “this is my problem and I will handle it, you don’t worry”.  
 
After going through this procedure of family planning method, she was thinking of getting her children 
to provide good education. She also thanked PE for counseling, accompanying and follow up her. 
 
 
Beneficiary  Name       :  Shaista 
Husband Name  :  Shafeeq 
Age                      :  30 Yrs      
No. Of Children:   6 
Slum                    :  Shahjamal 
 
 
Shaista is a 30 years old lady. She lives in Shahjamal, 
Aligarh. When we went to her house, she was making 
statues of Hindu God and Goddess. She was also 



fighting with her husband; her husband has some chest 
problem and he is not going hospital to pick his reports 
of medical checkup. His husband is a careless person 
about his body. She warmly welcomes us and 
introduces us to her husband. She is fully satisfied and 
happy with her decision of availing FST as a family 
planning method but she was sad to take this decision 
quite late. 
During discussion she revealed that she had 6 children. 
A 15 Yrs old girl Danisha, 13 Yrs old girl Hina, 12 yrs old 
boy Taufiq, 11 yrs old girl Nisha, 9 years old boy Mohsin 
and 1 year old boy Ayan. At the age of 13 she got 
married with Shafeeq, he is a laborer. Both were not adult at the time of marriage. When they got 
married they were living in Sadabad, Hathras. Due to immaturity both were unaware about family 
planning.  In her family and community no one gave her knowledge of family planning and didn’t explain 
the importance of family planning and now they have a big family. 
 
Shaista said we have 8 members in our family and her husband and she earns only 6000 Rupees in a 
month, and this amount is very less to run a family of 8 members. In present scenario it’s not an easy 
task to handle so many children. She wanted to avail a Family Planning method which should be long 
term and tension free.  During the routine visit Rani (PE) came to their house and explained her all 
methods of family planning, and suggest her to avail female sterilization as her decision was to limit her 
family.  
When she discussed with her husband and her husband was agree but her mother in law was strongly 
opposed her decision. She said “Sterilization is not allowed in our religion.”PE counseled her husband 
and removes all myths and doubts of couple. When Shaista fully satisfied with the counseling, she called 
PE and fixes her date for sterilization. Next day Rani Shaista & Shafeeq went to the MLG hospital and 
availed FST method of family planning. 
Shaista looked quite confident and satisfied with her decision. She was quite unhappy of taking this step 
too late. She said “if I knew that this procedure is so easy, I would have taken this step after 3rd or 4th 
delivery.” After going through this procedure she is feeling quite satisfied and tension free. She also 
thanked PE for counseling, accompanying and following her up. 
The fact was evident that problems occurring in families like of Shaista were precisely due to lack of 
information, lack of motivation or lack of access and utilization of the given services  and provisions.  
 
Name of Beneficiary : Gazala (32 Yrs) 
Husband  :      Zafar (36 Yrs) 
Children  : 4 
Address  : New Slaughter 
House 
Gazala 32 years old lady full in confident for her 
every word, she was uttering from her mouth. 
She lives in New Slaughter House with her family 
.Her husband name is Zafar, who works in a 
factory (a place where metals used to Polish). She 
had Four children & the Youngest one is age of 45 
days. Her husband’s income is around Rs.4000 per 
month from his work.  



During the Inter Personal Communication (IPC) in the area our Peer Educator,Who is also from the same 
community visited the house of Gazala  and told her  about the various methods of family planning 
methods  and gave special emphasis on long acting methods like Female Sterilization. But her husband 
was not in the favor of such type of services. For more technical knowledge on family planning methods, 
the peer educator along with the Outreach worker went to her house in order to remove all the fears 
and misconceptions about the family planning method. Her Husband was some what convinced by the 
assurance of the ORW and ask for some time to think about the matter and told to inform the Peer 
Educator after three to four days. After three days the Peer again visited the family along with the ORW 
and this time the Husband was ready for it. So the family got convinced for Female Sterilization method 
as they thought that their family is complete and they do not want any more children. After making 
some visits and discussion they got succeed to motivate them to avail the service of Female Sterilization. 
On the next day Gazala along with her husband and PE went to Mohan Lal Gautam Hospital where her 
sterilization has been done. 
After delivering the service we were in constant follow up with her and find out that there are no post 
Sterilization complications. Now the couple is very happy with their decision and also with our 
cooperation and sincere efforts and extended their sincere thanks towards Peer Educator Mrs. Shahnaz 
Moreover, with his successful Sterilization, she assured for further support in mobilizing community for 
more such cases. 
Name of Beneficiary : Asiya (35 Yrs) 
Husband  :      Islamuddin (38 Yrs) 
Children  : 5 
Address  : New Slaughter 
House  
 
Ashiya, a mother of 5 children lives in New 
Slaughter House with her husband. As this family is 
migrated from Atrouli so there. Their economic 
condition is very poor even they manage two time 
meal hardly. Due to their poor economic condition 
they migrated from their hometown. Her husband 
name is Islamuddin Who is a Rikshapullar. From his 
work his earning is 200 Rs. daily.                               
 They are not educated and living in the slum, due 
to this they are not aware about family planning 
methods. During the routine house visit of the area 
our Peer Educator Shahnaz visited her house and 
asked about her health, children etc. She told that she have five children (2 boy, 3girl).Further she 
enquire that she want more children. She replied “Aapa Riksha Chala kar inka pet bharna to muskil hai 
or ka kya karenge”. Sarvari asked her to adopt any family planning method as per her choice. She was 
quite eager to know about the family planning methods as her family is complete. She was interested in 
family planning adoption. Shahnaz counseled her regarding IUCD methods she was very happy with the 
information given by Peer Educator. Ashiya asked her for some time to discuss with her husband about. 
when Asma ask to her husband for IUCD then . 
      . 
 
 


